
HOLLISTON PUBLIC SCHOOLS 
 

MENTOR/ MENTEE 
COLLABORATION/COACHING REPORT 

 
REQUIREMENTS 

First 4 Months 1 Meeting Each Week 
Observe Each Other Teaching 
 

Second 4 Months 1 Meeting Each Month 
Observe Each Other Teaching 
1 District Support Meeting – Mid-Year 
 

Final 2 Months 1 Meeting to Reflect on First Year 
1 District Meeting to Review Process –End of Year 
 

 
 
Mentor: _______________________  Mentee: ______________________ 
 
Building: _______________________  Grade/Dept.: __________________ 
 
 

Meeting Date Topic (Optional) 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 



Meeting Date Topic (Optional) 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
 

 
 
 
 
 
 
 



Observation Date Topic of Lesson / Skill Observed 
(Optional) 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

 
 
 

 
Mentor Signature: _________________________ Date: __________ 
 
Mentee Signature: _________________________ Date: __________ 



POSSIBLE TOPICS TO BE DISCUSSED: 
 
Instructional Topics: 
 
Classroom Management 
Individual Professional Development Plan (IPDP) 
Developing Lesson Plans 
Learning Standards 
Assessment of Students 
Using Data to Guide Instruction 
Reflecting: Accomplishments and Challenges 
Peer Observation 
 
 
School Operations Topics: 
 
Open House/Back to School Night 
School Traditions/Annual Events 
MCAS/Stanford Testing  
School Culture: Relationships with Staff 
Student Placement Course Selection Process 
Report Cards/ ROSP 
Parents 
Educational Beliefs/Philosophies 
 
 
District Operations Topics: 
 
School Budget 
Understanding the HFT Contract 
Rehire Process 
 
 


